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Anti-Corruption and Counter-Fraud Policy

I Abort ALo

Asslslance for the I ivehhood of the Origins (ALO), is a non-govemmcnr organrzatron (NGO) based m

Khagrachari Hill Distriol. It $,as established in 1997 by a group ol dedicated, encrgctic. like minded

social worken with the following aim: a.) Io prornolc thc socio-economic status of poor and

margrnalrzed people, b) promote cultural and socral advancement ol CHT indigenous people. ALO is a

non poltical organrTatjon $.orking \\'ith various groups regardless ol rellgion and ethnicity.

ALO has been lvorldng in Khagrachari Ilill District since 1998 and is Norking \rlth poor and

marginelzcd pcople at muhiplc lcvcls lo .lddress the causes rather than the s_vmploms oI pover'ty. The

organization has been rmplementing pmgrammes thal seek to widen thc oppoftunities and enabling rural
poor and marginalized individuals and communities recover liom disasters, improving people's access to
tbod. health care sen rces. educatjon and sate environn1ellt. Strengthening the capacity and ability oi thc
poor and rnarginalized lo exercise their rights and pafticipate in decision making process rhat affects their
chorce and \\'ay ollives.

Dcl'clopmcnt Approach

ALO has grorn proeressivcly o\,er the last lllieen years and now has approximately 83 full rrme stall
For efl'ectrveness and efliciency rn its service delvery to ils constituency, the organization rccently
mo\red from a project based approach 1(] development a prograrn based approach to deyelopment. Thrs
neans that ALO x,rll be rnore lbcused and able to dc\e1op specialized skrlls and experlisc. ALO has

decrded ro lbcus its eflorts in fivc main program areas: a) Bullding sustainable I-ivelihood, b)
Pronotion oi lnclusrve Governance, c) Access to Entitlcment Rights. Health, Education and other

Sen rces. d) Protection and Promotion ofCullure and ldenrrtJ. e) Ensure Gender Justicc

Whereas lhere may bc more lhan one project in a particLrlar program arca, all projects lvill r,ork towards
.rchreung lhe seme aims and strategic objectives. Ihis holislic integrated progranr approach has greater

benelits thar the traditronal scattered approach ndapted in the past.

Strategic -A.reas

Our \1,ork is currently lbcused in the follo$ing key strategic areas:

i) Building Sustainable I-ivelihood

Burlding'Sustainable l.ivelihood is a long lcrm goal and inloh.es varior.rs types arld diferent level of
.rctivities. This is about the protectron, use and geieration ofmainly four types ofresourccs: (:r) Natuml
Resourcesi (b) Physlcal Resources; (c.) Financial Resources and (c) Social resources.
Natural Resourcc includes- land. forests, rvater bodies. rivers. springs, wild and domeslic animals and

natL]lal energy sources like sun and wind. There rs a need to identily all the a\'ailable resources within the
reach ofthc community and in the area. There are good practices. such as Jum culrivation and community
based forest protectron progra . To enhance thc natural resource base. there should be a dclailcd plan on

natural resource management and sustainable Lrse ofthe natural resourccs. lhere are technologrcal. social,
pollical and lcgal challengcs regarding the ownership. use and n'lanagement of natuml resources.
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Communitics have to be empowercd to use and manage the natual rcsources by choosing approprirte

technologf, legal rights and sustainable production and consurnpiion syslcm.

ALO has alrcady been \rorking on ag culture technologies and practices that protect the soil and watel

resources. reduce fanning cosls, and incrcase fann income through fie inlroduclion oflor.exiemal inpui
agncultural production. integrated l'arming systems, and crop diversification. Ho\\'ever, there should be a

comprehensive plan 1'or natural resource developmenl.

Phtsical Resource includes all tlpes of ph),srcal inliastructurc madc cithcr by statc or community and

belongs to pub1lc ol private. These are houses, roads, schools, communrty centen and other

iriiaslruclures crucial lbr communication and heahhy livrns. ?rotection. use and development ol physical

resources needs delail planning and in cases polic-v suppoft. For instance, improvement of rural housing

needs govemment policy lor soft and long iemr loan for village dwellers.

Financial Resource includes cash income tiom job/work and anoth is liom sale of products from
aglicullure and cottage industnes. Financral resoLrrce is an rmportant lrvelihood buildlng block. namely

thc a\arLability of cash or equiYalent. \rhich enables people to adopt drilerenl livelihood strategies. ALO
has already been *,orking on nicro/social enteryrisc developnent and altemative livelihood schcmcs (oll-
l-aml economic acti!itres) that are suitabie to the local culturc. skiils and resources available in the CHT.

AIO also faciliialcs salings promotion, credir delivery ibr gloup projects, micro-financc schcmcs and

development ofcredlt groLrps. as economic empo\\'erment process for financial resource management,

It rs crucial to identify the Indigenous people's productive knowledge and skills as a kind of financial

resollrce. rgrrored in nrany cases. Building kno\1edge centers and organrzing skills lraining is a part of
\\orkrng to\vards i proved firlancral resources.

Socrrl Resourcc includcs the soiidarity. linkage and nctworks within and oulside of the community.

,A.ccess lo state resouces which is constitutionall,v entitled is easlly possjble if the social resourccs arc

maintained and promoted. There is a need to device progmm to enhance the socral caprtal.

Building sustainable liYelihood involves a srde range of program activities, needs to be deslgned by
consideflng the available resources. legal options and capacrry ofthe commurrty.

ii) Promotion of Inclusive Governance

The issue ol Govemance' ol CHT is different compare to the other parts ol Bangladesh. There are stare

adminishati\c syslem and customary seli govemance syslem. There are seveml govcmance slructures: at

the Yrllage leYel the customary 'Headman - Karbari . at the union level Union-Parishad. at the UpaTila

level Upazrla parishad, at djstrlct level there is Hlll District Council and DepuB Commissioners officc-
and thcrc is Rcgional Council. There arc dncc Llircle Chiefs at the region and also CHI minisbf at

nalional Ievel.

Promolion of lnclusive Govemance involves various lcvcls of inlcNcntions *,ith dilferent obJectives and

program design. Ho\\'eYer. defrnrng expected outcome from yarious leYels needs a separclc c\ercise.

Srrcnglhenrig the custonary seli:goveming system (Headman-Karbari) rs crucial to intervene all the

other level. Strengthen customary sell-govclrance syslcm involves refoming the govemance structure,
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especially to make it congxent with IP values (consensus, direct democratic, participation ofall members

of lhe community) and incoryoration of women leaders. Ihere is a need to cepacrq/ building ofboth the
cxisting leaders as \\.e11 as the capacity ol cornmunr0 membeG so that they can participate \r,ith cqual

capabilitj-.

Strengthening local Democracy is to assist peoples representative at Unlon Parishad and tlpazrla level
for deyelopment planning and accountability of the duty bearers. The PSP process at community level
could ensure thc parlicipatory and susiainable development plans the local govemment refresenrrn\es
should peruse. At present the local development plan and budget is decidcd by individuals or groups have

differenl \,ested interests (consfuction business etc.), therefore, peoples le\.el planning is crucial task for
development of local democracy.

Conllicl Transfbmation and Building Peace and Hamony rs a concem of govemance. Given the legal

frame\\,ork withrn which the NGOS are l'unctioning and considering the political clout due to size and

social rnilLrence 01 a particular developmeni organization. working on communal and politically
lnoli\.atcd \'iolcnce is very challenging.

Howe\,er, there are non-vrolent options and theofles such as 'Conflict Transfbmation' should be

consid,-red tbr building awareness on the irnportant of peace and the economic and social cost ol using
\lolent means to solve conilict which is possiblc to eddress without vrolence.

rii) .\ccess to Entitlement Rights: Health, Education and other Serviccs

Access ro educalion. hcallh and clean enYiron ent is entitled to all citizens of Bancladesh. as

lundamental principles of the constitution.

Vanous net\rorks and campaigns at national lelel are working i11 lavor of achieving dlflerent rights.
thcre ere civil society organizations fbcusing on these rights and mechanisms like 'School Management
Commrttees at the $ass rools lcvcl. Ho\rever. there are conlext specific problems to get access to
enlilled sen'ices ln some context the delivery svslern rtsell rs inetiective and in some cases therc are

problems \\rth aYailable resources. Besidcs ofenttled r]ghts it is only the designed serviccs people may
get access but may nol relcvant to their needs. For instancc, the education desigled for Bengali children
mal noi appropriate 1bl Indigenous children. Thereibre. there is a need to defrne rights as $.ell as

irllproved and relevar1t seNioes.

Capacity enhancemert and Institutional strengthening oflhe cornmunity people rs vital lor adYocacy and
acccss to nghts. The communrR organization has ro be capable to plan and design the advocacy agenda
J' d .'-,'es) to rJ'.e dernand. lor rl-err "gh'..

Innolation and modcl building is required based on societal vision. Conceming. education and heallh, it
is not onl], to demand the existing available services but needs to be develop appropnate policies and
seeking nelv tlpes of services based on peoples aspirations. There could be developmenl of models lbr
education and health services a1 village lelel and demandirg financial and policy supporl fiom the duty
bearers. For example protection and promotron ofindigenous kno*4edge for trcahent \\,ith herbal p1an1s

and drsease prevention should be raised and not only asking for modem medicine.
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i!) Prolection and Promotion olCulture and Identit]

Prorectron and promotroD of cultural idenlrty, diYersity and pluralism is an intemanonally recognized
right rn line with universal declaration of Human Rjghts. 2 November 2001, IINESCO adoplcd the
''Declaration on Cultural Dil,ersity" and Bangladesh is one of the srgnatories' ember-states among I17
(since 2005), thereforc legally bmding for protecting and promotron olcultural diversrty and pluralism. It
is also a recognized instrument "as a factor in development" (Article 3).

fhe prolectron and promotioll oflndigenous cufture involyes both grass roots level as wcll ns policy level
rnlclvenliors.

Dclinmg lndigenous culture rs a primary challenge, needs clarity among the Indigenous and non-
rndigenous people. It is opical aboul Indigenous cultLrre that only dress and dance are considered main
l'eatures and co- modification of that part of cuhural fo1ms. There rs a need to deine and redefine the

content (values) ofihe culture and various fonns or expressions. Clarity on culture is crucial.

Proteclion oI aluhural di yersrty is not only to resistance against all Lvpes ol cultural agg es \ r nn rn a non
violent \\ay but also by taking proactive il1ilialrves. lor rnstance, collection, documentanon and awareness
raising on cultural values and praclices.

Innovation and exchange of orvn culture \iith othcr is 1'or borh protection and promotron ol cultural
diyersiq and pluralis . To be lelevanl \\'ith the changed tnne and spacc there is a need to innovate ne\\,
f'orms and process of sharing wilh other comnrunit). It is easy with dress. i'ood, literaturc, rnusrc etc.
neve heless shanng cerlain cultural \.alues rhich has universal implcations. for' example. in case of
cnvironmental protection the jndigenous culture ofcommunlty forestry or labor sharjng (malcya).

Inlegation of culture with development activities is ar present a kno\lr sfategy for the protection and
promdron ofcultural djversity. There should be well defined concept ofcultural integration $,rth ongoing
deleloprneni activilics, design lbr action. speciflc plan and budget.

v) Ensure Gender Justice

Ensure gender justice is to achieve a vision of sooier)_ \\,here women and men are living in a mutualJy
respectful end caring condition. Achieving the lolrg teml goal of'ensure gender justice' involr.es r.arious
types and vanous levels of activities. h nceds policv change (National Women Policy), removjng
patnarchal values and pmclices urthin the societ,v among both \\.onten and mcn. create awareness and
ensure positions Ior lvomen rn decisron making bodies. There are urgent lasks to provjde legel. economrc
and psychological support to the victims or survivors of the gcnder based violelce and at the same time
transtbrmnrg the patriarchal sructures of masculine hegemony and promoting women particjpation rn all
spheres ofsocial and polilical lifi.

Stop Gender Based \riolence. especiall_v intervening \.iolence againsi \rrmen should be a pr,ority. The
survir,or needs \rarious suppo s such as legal, psychological and jn cases economic. The rescue and
medical service is another urgent support thev need. It is crucial lo work on 'prerentions'so that violence
is not occurs. It may be rclcvant to mention that gender based violence is not only agajnst women or girl
children but also against boys. In our culture sexualviolence against boys are not yet openly recognrzed
as gender based violence.

Anti-Corruption & Counter-Fraud Poli.y, ALO
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Raise Ccnder Awareness on gender role and stereotype. hegemonic masculinity and the discdmination

and deprivation of women liom social and legal ghts are important. There should be arrareness rarsrng

scssions lor both women and men. Without engaging men against patriarchal oppression and

discrimination it \\'ould be impossible to achieve genderjustice-

Ensure participation of women in decisrons that effects therr life is a long term goal could be achieved

after a level ofauareness among the comrnunity. There are seveml facton to cnsure partrrrparion; one rs

thc capacrl! of excluded to be able to particrpate and another is oppotunit), and space lbr parlicrpation

created by the po\\,er c1ite, primarily men. Systematic work is needed to ensure the conscious and

rneaningiirl parliciparion in decision making structues, such as committees and elected local govemment

bodies.

Campaign for women Rrghts is an ongoing activity il1 Bangladesh which rncludes reproductive rights,

righl to propero. education and work etc. Bangladesh has srgnificant constitutional prolision and

statutory larvs guaranteeing human and l'undamental rights and women s eqllal rights. Ilowever, poor
quali\' of go\iemance and non-implementation of these nrtional policies ha\,'e undennined the

constitutional pledges-

Ho\re1er, it is crucial to conceptualize the nghts of Indigenous Women, not isolated but in relation to
Bangladesh conslitulion as well as considcring the customary rights of indrgenous women as an

Indrgenous person. One of the issues rs indigenous property rights as there are community rights and

individual rlghts.

Who We Work With

We \\,ork to improve the lives and livelihoods olthose most in need of our support, regardless ofethnicrB
ard religior. We \,i.ork x,ith disadvantaged and marginalizcd 9oups. includingJhum cultjvators, landless

.rnd margrnel farmers, unemployed youth. nomen. and day laborers. In implemcnling our activities. ALO
beleves rn $orkrng together x.ith individuals, net$orks and orgar'rizations that share our vision and

values. We have experiencc ofrvorking with a range oflocal, national and intemaiional NGOS and donor

organrzations, as \rvell as government bodies and officia1s.

1.1 Vision:

Our \'ision is a prosperous socrety, an Indigenous area whele all thc comrnunities are living wlth
harmon), and peace. The govemance system js based on the pdnciples ofequality. caring, sharing and

cooperation and the decisions are n'Ede tlnough consensus and pafticipation of all. Ihe practicc of
festivals, dress. languagc and culture are based on indigenous traditions a11d values. All the lamily
(men and rvomen) have own land property. privatc and communal, ensures food and livelihood
security. The market is connolled by producer and consumer cooperatives and econo ic luslice
pre\.arls People are eating healthy ibod ard there are e-clinics that provides necessery health advices

and ernergency scrviccs There are agncultue based small scale industries and vibrant tradilional
cottage industries producing handicrafts and other commodities. Children are getting education rn the
village. commulity education and resources centers, leaming ir1 mother tongue and orher language.

Every family has access lo communication technology to contact globally. Studenls are able to leam

according to their choice ol prolession and creaiive talents. They are free thinkels, clcative, happy

nith scientillc attitude and work in proLssions they prefcr.'fhe natural resources are protected by
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2.

collective community management. WelJ-designed housrng according tu traditional vre\l and \\'rth

advanced sanitauon system. Ihe streets are $.ide and comfortable communication system. Women
and mel1 are enjoying equal rights, participates in community decision making bodies and with
mutual care and respectful rclations. Tourists arc welcomed and visiting lhc area.

1.2 llission of ALO

ALO is working lor the eradication of poverty. promoling human dignity. *olren and indigcnous

dghis, protecnon of enviromnenl and influence policies in lavor of poor and marginalized by

enhanced the capacity and participation ofpcoplc through empowermenl.

lntroduction:

As a developmcnl organization ALO is committed for protectmg the donor fund to \\,hich it has

beeo entrusted and to uphold the hrghest standards of financial policy and accountabillty. The

mrnimization of loses to lraud and corruption is essentral 1br ensudng thal donor funds ere used

ibr communiry lcvel inlended developmcnt purposc. Our donors as rvell as stakeholders expect

ALO to conducl its aflairs \r'1th integrity, honesly and opcnness and demand the highest standards

olconduct liom fiose \!orking \\'ith ALO.
,A.LO is delemined to maintain its repulation, which uill nol lolerate fraud and corrupnon or
abuse ofposrtion for personal gain.

fhis policy outlines the commilment oI ALO lo create an anri-fraud and antr-corruption culture
and maintaining high ethical standards rn the admrnistration ot'organization rcsources.

The policy is based on a series ol comprchensi\e and inter-related prooedures, desrgned to
prevent, delecl and deter lraud and to tuke effective action against any attempted or actual

liauduleni act affectrng ALO. This policy also satisfies the legislativc requirements of havrng

el-iectrYe arangements lbr taclding fiaud and confims *.i1h profcssronal gurdance lald do\\'n by

lhe Inslitute of Chartered Accountants of Bangladcsh (ICAB) in lhen Code ofPractice for Audit
ln Baigladesh.
The purpose ol this pohcy statement is to set out lbr ALO the main pinciples Ior encounreflng

liaud and coruption. We. the e ployees of ALO play role in counter-fiaud initlatlves. This
incLudes providing a co{rorate lramc\\,ork $,ithrn which counter-fraud anangements will flourish,
and antr-fraud culture rcross ALO \ ll be deleloped. This employee iiitiative proyrdes a sound

det'cnsc aganlst inlemal and external abuse ofDonors and Al,O lu1d.

Relevant Delinitions

Fraud ls the intentional alteration of financial infomation or other records b_v persons intemal or
extemal to the organizatron, which is carrred out to conceal lhe misrppropriation ol assets or
otheNrse to gain illicit advantage. Irnud covers r mnge oipractices includrng:

. False representation

. Hidmg rnformatron

3

3.1
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3.2 Corruption
Corruption is the oflering, givrng. soliciling ol acceptance olan inducement or reward which may

rmproperly influence the actron of any person. Corruption, associated $1th other unethical

beha\.iors. coven a raige ofpractices inchrding:

Conflict oflnterest

lir audulent Commission

Undeclared Gift
Bribery

M,sappropriation ot' Fund

Abuse ofAuthority
Undeclared Nepolism and lavoritism

Scope:
'Ihls pollcy outlines the approach of ALO for dealing \\' ith the threat of fraud and cor.uption, both

intemally and externally. It applies to all pariies \\'ork fo. ALO \\,hich includes:

Procurement Provider's

Partners

Consultants

SupplieIs/vendors

Employees ofALo
All other rele\.ant parties

4.1 \Iherc rclevant, ALO will include appropriate clauses in its conlracls \\,rfi parhcr NCiOs,

vendors. suppliers and all other third pardes about the consequences of fraud and corruption.

Evidence of such acls is most likely to lead to a termination of lhe particular contracl and may

lead to dlsciplinary measures.

1.2 In respect ofemployees, AIO discipllnary rules are such that fraud and corruption arc considered

to be gross misconduct and ifproven, x,ould normall-\, result in drsmrssal.

4.3 Nererlheless, ALO cannot be solely responsible for preventing and lighting agarnsr fraud and

cornrptron \\,ithin irs operalional ambir. With regard to its activities, ALO iakes adapted measures

in keeprng wrth its due importance and means, giving priority to the personal safety and security

of rts employecs.

1.4 Furthermore, in ils effort to fight against fiaud and corruption. ALO is carelul nol io encouragc a

general envrronment ofstlspicion and misfust amongst persons work with ALo

5 Culture against Frrud and Corruption:
ALO constrtutiorl. mission and slIategy, as we]l as rts operating rules and intemal control

procedures. relnforced by this anti-fraud and anti-col1uption policy are the main interlerence

docurnents lor ALO.

Responsibilrty for an anti-ftaud culture is a loint duty ol all those jnvoh,'e m gi\.ing direction,

detemining policy. management and employees. AIO strategy rs directed against fraud and

comrption whether il is atlempted agajnst ALO from oulside or from within o\rn worklorcc of
ALO,
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ALO expects that employees and management at all level will lend by example in ensuring

adherence to legal requirenents, standing orders, and financlal regulations- codes of conducts.

proccdurcs and practioes.

5.1 Involvemcnt of All
ALO management at all levels. upholds managenent practices which reducc lo the greatest

possible e\lent the oppo(unitics lo commlt acts of fiaud and conuption. They are specilically

responsible for rdentifyiig the type and level of risk to which our activitres and resources are

exposcd. They also have managerial responsibilitles for internal conrol.
Thcy are advrsed on lhis matter by the diflerent support serYioes specialized in this area. Policy

coopemtion recognrzes the involvement of all lhe sections and team *'ilhrn the olganizatlon who

are notably responsible for:

. Carrying out risk evaluation and intemal control

. Implcmentation and managemeni ofprograms and supporl seflices.

. Coordination and enforccment ofdilTerent liaud and cor'ruption prevention measures.

. Management of risk monitoring tools and ofincidents relaling to cases of tiaud and colrupnon.

. \'lcasures to support guidc and ensure personnel takc on board the lssues relatrng to fraud and

conuplion control within the liamework set out by ALO.

5.2 EmploveeScreening:
5.2.1 r\LO recognizes that a key preventi\.e measure is 1o take elfective steps at the recruitment stagc to

cstablish stalfle\.e] honesty and integritv as lar as possiblc.

5.2.2 Recrultment and selection policy of ALO contarns appropliate salcguards such as laking up

wnlten relerences and \renfymg qualifications held.

5.2 3 Cnminal rccords will be taken rnto account whcre lhe conviction is relevant.

5.2.:1 Afler startrng at ALO. employees are brought to lheir manager's attention an-\, ne$' criminal

convictions.

5.3 Expectation from Employees:

5.3.1 Employees \rill act with integrity. honesly and proprrety in all therr dealtngs as an ALO
relre.ert:t''c rnJ'erd b1 eran ple

5.3.2 Cany out their duties to the best oltheir abilit) lbr the interest ofALC) and not lo lakc advanlage

olany situation for personal gain, for themselves, me bers oftheir fhmily or lirends.

5.3.3 Take the risk ofboth intemal and external fraud seriously and to follox'systems and procedures

dcsigned 1o preYent or detecl fraudulent actrvity.

5.3.4 Secure all pass$,ords, infomation- documents. money, equipmcnl clo. il1 employees' control

$hich can be stolen or used 10 perfoml fraud.

As part ol this culture, ALO will provide clear routes by whrch concems can be raised by both

employees and management.

5.3.5 Senior management is expected to deal swiftly and firmly wrih those \\'ho dellaud ALO and who

are corrupl.

5.3.6 AI-O, including membels and senior managemenl should be robust in dealng with tlnancial

malpruclice.
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5.3.7 ALO has in place both the intemal and extemal audit uhich revicws the actrvities including

reports ofany significant investigations and the management rcsponse to those rccommendadons.

5.,1 Internal Audit.
ALO hires an intemal audit leam who canl, out reviews oflhe adequacy ofconlrols rn systems to

prevcnt fraud, amongst other risk, and report on contlol \\'eakness found. They also rcst aspects of
goYemance culture thai are being relied on to prevent and detect fraud.

5.5 fxterDal Audit.
Part of extemal auditor's staluiory duties rs to ensue that ,A.LO has adequate arrangemenls rn

pLace for the pre\rention and deteclion of liaud and corruplon. Complaints of fraLrd and

coruPlion can be taken dlrectly 1o exterxal audilor.

6 AI-O programmatic approach against frrud and corruption:
ALO adopts a prograrnmatjc approach for preventing and fighting fraLrd and cornlption. based on

an analysis \\'hich considers:

. The nsk specifics to each ofits partner NGOs.

. The risks inherent in each ftrnction exercised by its employees.

. fhe risk rclaled to each sector ofactl\'ity in its intervention settings.

'I'o onitor the risk ot' fiaud and coruption. ALO uscs intemal tools and rnechanisms

6.1 Application of Best Practices

ALO assumes its responsibiliq as e noi-goYernmenial organization engaged in devclopment

acti\iiies and applies best practices 1() control liaud and coruplion considering rts changing

modes and lechniques. ALO 1s-

. Concemed by the prolessional ethics rn NCO sector.

. \\iorking continuoLlsly to ensure that besl practices are applicd to its operation and activilies

7 Raising Concerns
Although this document specifically refers to liaud and colruption. lt equally applres to all

financial malpractices. This includes a \,t,ide range of inegularities thai are linancial. It includes,

tbr example, the criminal acts of theft of property which lnclude all assets and cash: false

accounting: obtaining by deceptron; pecuniary advantage bv deceptioni computer abuse and

compuler crime. It also includes bribery.

1.1 Employees of ALO are an rmportanl elcmenl tn AT-O'S stance on fraud and colTuptron, and they

are positively encouraged and expected to raise any concems that the), may havc on these issues

where thcy are associated with acdvities ofALO.
1.2 Employees should normally rarse concems through their immediate managcr, however it is

recognized that lhcy may feel lnhrbrted in ceftain circumstances. In thrs case- employees should

contacr with higher managenrent. directoF Frnancc & Ad injstratlon and Executi\.e Director.

7.1 ALO participate and givcs guidance on how to raisc concerns and give supports and safeguards io

those who raise concems.
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1.6

1.1

'7.5

. ICAB

. NGO

. SMT

. ALO

aloncems $,ill be reated in confidence, properly invesligated and dealt $rth fairly. Al1 ooncems

of fraud and corruption wi1l be lnvestigated.

This is. ofcourse, a nccd lo ensure that any illvesirgation prooess is not isused. therel'ore, any

intemal abuse. such as rising malicious or vcxatious allegations may be dealt \tith as a

disciplinary matter.

Disciplinary action against fraud and conuption will be taken as per Al-O Steps lotwrrd\

Ineg laities poltq- Nhich is under process of finalization?

The Responsiblc Officer

Responsible Officer-Head ofFinance & Admin.

Head ofFinance and Admin. is nominated as Responsible Ofiicer. Hc has responsibilrty for antl_

conuption policy and strategy. He is rcsponsible to ensure that as per ALO own control system

and mcasures rn place to enable the pevention and detection of incurence and lraud. This

counter-fraud and anti-corruption policy siatemcnl and strategy helps towards discharging part of
this responsibrlity. He js responsiblc lo maintaln an adequate and eftect|r'e system of inlemal

audit ol ALO s accounling records and coitrol system. He has fie statutory rights ol'acccss to

documents. rccords. rnfomation and explanations ifhe considers necessary lor that purpose.

Role oI SNIT
This policy wilt be coordinated, monitored. assessed and updated at SMf as delegated by

Executive Board.

SMT holds responsibility:

. Io take over rcsponsibilit-v for the maintcnance and operation oIlhis policy.

. To malntain records offinancral malpraclice, including concems and allegations received: matteB

rising from audits; investigations and evidence: and ihe investigation results.

. To report as necessary to ALO Executive Board.

8

8.1

8.2

Institute of Chaftered Accounts of Bangladesh

Non- govemmental Orgadzation
Senior Ma[agement Team
Assistance for the fi\ elihood ofthe Odgins
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