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PREFACE

Assistance for the Livelihood of the Origins (ALO) is a non-government organization,
registered with the appropriate agencies of the Government of Bangladesh. The primary
objective of the organization is to augment appropriate management, technique in the field of
public health, education, and environment through improved service delivery and
administration. In all its activities, ALO takes into account the impact of development on cost

sharing basis.

The Cost Sharing Policy and Procedures of ALO, which have been developed in the light of
organizational experiences, donors’ requirement, the general rules of the country, and of the
international standard. ALO is further committed to assisting in implementation of the

sustainable development goals.

This policy has been approved in the meeting of Executive Committee held on 5™ July, 2019,

and will be effective from 1*" July, 2019.
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1. Introduction of Cost Sharing Policy(CSP)

ALO is a non-governmental and non-profit organization. It works for the improvement of life-standard of
the poor and socially disadvantaged population by undertaking
various development projects. ALO was established in 1998 and has been registered with the Directorate
of Social Welfare. A group of professional social workers of Khagrachari hill district established the
organization. ALO has been implementing development projects in different Upazilas of Khagrachari
district. The principal regulating body of the NGO is the Executive Committee consisted of 7 members,
who are elected from the General Body bi-annually. ALO is committed to creating a productive and
economic independent society that is free from poverty where people can exercise their basic social
rights, through activities that focus on women and children as well as on distressed people. The
organization is serving for education, health, housing, agriculture, environment, human development,
income generation, social justice, religious, and family cooperation. It has also human resources
development projects focusing on training and documentation facilities in the areas relating to health and

disaster management.

2 Objectives

The objectives of cost sharing policy are to:

i) Ensure ownership of the project participants, project holders, and the donors as well in some

organizational common costs/activity by sharing partial costs from their relevant sources; and

i) Maximize resources and benefit more people with relatively less funding from individual costs.
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3 Justification of the Policy

Cost sharing has been common required by many funding agencies and the auditors as well since last
three years. Now-a-days, it has become a mandatory task to develop a policy on cost sharing. It

frequently becomes a common observation about non-availability of cost sharing policy.

This policy provides ALO and its staff with guidance to assure compliance with donor and ownership
requirements. [t will also provide directions to utilize local resources in development activities. In
addition, donors and auditors must be able to verify that funds committed to cost sharing or matching/in-
kind have been provided towards the work and scope of the awarded project. The process creates sense of

ownership among the relevant stakeholders.

Therefore, this policy and its procedures have been developed to assist organization and project
management in planning, implementing, accounting, and reporting with regard to sharing cost and

matching/in-kind funds.

4 Core principles
The core principles are as follows:

i) cash and in-kind contributions by the project community or project fund or organization
will be accepted and accounted for;

i) upfront contribution by the project community or project fund or organization for capital
cost and contribution in installments both will be accepted;

iii) capital cost may be apportioned based on category of project community or availability
of project fund or capacity of the organization;

iv) in case of cost sharing by the project participants or service receivers they will not be
forced to share costs in-kind or cash or by labor rather they will be facilitated why they
should and how;

V) a clear system of accountability will be ensured through programme and financial
monitoring by senior management;

vi) a written document will be produced to justify the percentage or ratio of cost sharing;

vii) the document must have approval of the Executive Director; and

viii)  Number of staff volume will be given first priority in calculating the common costs by
more than one project. If there is any difficulty in calculating by considering staff
volume, this policy allows considering proportionate of total program cost or specific

budget line items of those projects.

Prasiden:
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5

Cost sharing elements

To share the costs followings criteria may be considered by each project/program:

Sl No. | Items Cost Sharing Ratio Remarks
01 Office rent Based on use of office space
02 Utility and office maintenance Based on consumption
03 Phone bill and communications Based on use of utility
04 Fuel and maintenance of generator Based on consumption by each
project
05 Supplies items/stationery (office letter| Based on budget & actual
head, envelops, travel bills, voucher and | consumption
different formats)
06 Audit fees Based on budget & number of
audits with fees
07 Evaluation fees Based on budget & number of
evaluations with cost
08 Central monitoring and evaluation cost Based on budget & number of
evaluations with cost
09 Administrative cost Based on project number,
volume of activities & actual
expenditure
11 General meeting cost Based on number of meetings
held, project, and cost
12 Day observation As per project, volume and
expenditure.
13 Annual report printing cost Based on expenditure and
project requirement
14 Year planner/diary printing cost Based on expenditure and
project requirement
15 Central newsletter publication cost Based on expenditure and
project requirement
16 Construction work As per budget allocation and
management decision
17 Community development scheme As per actual expendifure and
number of projects
18 Partial salary for core staff (e.g. chief | Based of time spent for
executive,  programme  coordinator, | common work
research coordinator, monitoring and
evaluation officer, administrative officer,
management support associate and
support staff).
Presiden:
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6. Review and amendment of the policy

The cost sharing policy is a guide for cost sharing control of ALO. The procedures as contained in this
manual are based on the present requirements. However the changing nature of circumstances
demands periodic review of the existing manual. Any proposed changes or modification arising from

such periodic review should not be incorporated without approval of the Executive Committee.

President
ALD Khagrachar



