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Assistance f'or the Livelihood of lhe Origins (Al-O) is a nor-go\'ernmenl organizaiion.

regislered with the appropriate agencies of the Govcrnnrent of Bangladesh. The primary

objecti!e of the organization is lo aLlgment appropriate management, technique in the field of

public health. education. and en!ironment through inproved service delivery and

adnrinislratiorl. ln all lts rctivities. ALO takes into accoulrt thc impact of development on cost

sharing basis.

Ihe Cost Sharing Polic) and Prooedures ofALO, which have been developed in the light of

organizational experiences, doDors rcquircmcut. the general rules olthe countr). and oIthe

irlemalional standard. ALO is lufther comnritted to essislirg in ilnplementation of the

sustainable development goals.

This polic) has been appro\'ed in the nreeting olExccutive Committee held on 5'h July,20l9,

and will bc cffectile lionr 1'rlLrl).1019.
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1. Introduction olCost Sharing Policy(CSP)

ALO is a non-governmental and non-proilt organization. It \\.orks lbr the improvement oflife-standard of

the poor and sociall) disadvantaged population by undertaking

various developmenr projecls. AL.O $as csiablished ;n 1998 and has been registered wilh the Direclorate

of SociaL \\elfare. ,\ gmrp of professional social uorkeN of Khagrachari hill district established the

organlzariof. AL() has becrr implemenling de\eLofment projects in diilerent Upazilas of Khagrachari

districr. The principal rcgulating bod) olthe NGO is the E\ecutive Committee consisled of7 members-

rvho arc electcd fioff thc General Bod) bi-annually. ALO is commined to creating a productive and

ecoDornic irdependenl sociel,,- thal is liee llom povertl \rhere people can exercise their basic social

rights. through aclivities thal focus on $omen and children as well as on distressed people. The

organization is seNing lor educallon. heallh. housirig. agriculture. en!lron ent. human development.

income generatioD, sooial juslioe. religious. aDd lanil) coopemtion. h has also human resources

development projects iocusjng on training and documentalion laciliiies irr the areas relating to health and

disaster management.

Objectives

The objeclives ofcos! sha ngpolic)are!o:

Ensure owner:hip o1 &e projecr pa(icipants. project holdeN, and the donors as lvell in some

organizational coDnnon cosls,acli\it\ b., sharing prfiinlcosls iiom theil relevanl sources; and

i ) Maxnnize resources and benefil more people with relaiively less funding from individual costs.

iio, KIr,"'ti:r'-'n
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ALO Cost Shaihg Poliqt

Jrslification of the Policv

Cost slraring has been common reqLrired b) man) funding agencies and the auditors as \lell since last

thrce lcars. No$ a da!s. it has bccornc a lnafdalor',\ task io dclclop a polic! or cost sharing. It

frequentl) becornes a cornmon observarion aboul non-availabiliq ofcost sharing policy.

Thls pollc) pro\ldcs AI-O rnd lrs slaffw;th guidance ro assure compliance with donor and ownership

requiremenls. I1 \!ill al:io !rc!ide direcliors lo ulilize local resources in de!elopmenl aclivilies. In

addition. donot\ and auditolls must be abLe 1.r Veriil thar liLnds cornmifted to cost sharing or matching,in

kin,l hav. beerr pro\'lded tou,ards lhe work and scope olth. a$,ardcd projccl. The process creales sense oi

o\rncrship among thc rclclant slakcholdcrs.

Therelbre, this polic) and ils procedures have been deleloped 1o assisl organization and project

managernenl in planning, irnplernenling. accounting. and reporling with regard lo sharing cosl and

marching,in-ki d funds.

Core principles

The core principles are as lirllo\\,s:

cash and in-kind conlribulions b) the project communit), or project fund or organization

\ ill be accepred and accounled forl

upfront conrriburion b) ihc projecl communil) or projecl firnd or organizalion for capital

cost and cont.ibullon ln lrsiallnrenls both }!ill be accepted;

capilnl cosl may be appodioned based on category ofprojcct communit)- or availabilitt

.l tro-i. I tr. do-..tri.olrL..-8. i.,. i.n.

in casc of cos! sharing by the projecl palticipanis or service receivers they \rill not bc

lbrced 10 share costs in-ki or cash or by labor rather rhe), !\'ill be facililated wh! the)-

shoukl and hoi!:

a clenr slstem of accountability will bc cnsurcd through programme and financial

moniloring by senior rnanagemenl;

a wrificn docunrerrl \rill be produced to justif the percentage or ratio ofcost sharing:

the documert must halc appro\al ol the Ixecuti!e Director; and

\unber ol stalf volume will be given firsr priorii] in calculatlng the coDnnon cosls b]

.rorc dran one projeot. If there is an) difficult) in calclrlating by consideriig slaiF

volume. this policf allo$,s considering propofiionate of total program cost or specillc

brrdgel linc ilenrs ol_1hose prolects.

r)

iD

iii)

ir)

v)

vi)

vii)
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ALO Cost Shaling Poliq,

Cost sharing elements

To share $e costs follou,ings criteria ma) bc considcrcd by cach projcct/program:

Sl. No. Items Cost Sharing Ratio Remarks

01 Oftioe rent Brsed on use ofofJlce space

a2 tltilit\, and oftice nraintenance Based on coD:unrption

0l Phone bill and communications Brsed or rNe ofutilitv

04 Fuel and malnt.rancc olgeneralor Based on consumplion by each
project

05 Supplies items,starioner) (ol-fice lefter
head. en\elops. lmvel bills. \o'Lcher and

differenl fonnats)

Based on budget & actual

\)6 Audii fees Based on budget & number of
audirs \\,ith fees

0'7 Evahralion fees Based on budget & number of
--valuations with cost

08 Central irmnibrirg and e\alniior co\t Based on budge! & number of
evaluations rvith cosl

Adminisimtive cosl Based on project number.
\ohme ol aclivities & actual

General meeting cost Based on number ol meetings
held. proiect, and cost

12 Day ob:ervatiLni As per project, volume and

li Annual repofl printing con Based on expenditure and

Drolect reonirement
L4 Year plannerdial',\ prinring cost Based on expendilure and

p.olecl.cqul.emenl
l-< Cenhal newslefter Dublic.tion cosl Based on expenditure and

projecl requirement

l6 Construclion !rork As per budget allocalion and
rnanagemcnl decision

t1 Communio, development scheme As per aclual expendilure and

t8 Patial salary ibr core staff (e.g. chief
executivc, pr1)ganrme coordinalor,
research coordinaror- rnoniloring and
evalualion oliicer. adlninistrarive officer.
managemeni support associate and

Based of tine spent for

-/I) t\ /,)Aq*V
Presiden' '
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ALO Cost Shdting Polic!

6. Revielv and amendment ofthe policy

_l_he 
co:il sharurg folic) is ;r grijde lor cosr shxrin! co|trcl ot'r\LO. fhe procedurcs as cont.ined in this

mrnusl are bascllof ll)c prcsrnt rc!uircIr.rr1s IIoNc\cr (he chungin.q natu.c ol circumslances

dernards periodic rc\le\ ol re e\isling lnanual.,\n\' proposed changes or modlfication arising lixnr

such pcrirdic rc!lc\l 5hould nol be incorporatcd wilhout approvel ol lhe ExecLfive Comm;rrec.
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