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"Energenc) RespoDse Polic) (ERP)" is a vast complicated subject. This policy rould be a

cornplcte structurcd guidc fbr planning and conrrclling all functions and hopc that fhc different tires

ofmanagement would fird it a usefirl tool in dischargiDg their duties rd responsibilities. SiDce ihe

establishmeul ollh. organizarion. th. ERP has bccr) kccnly fclt b) thc sfaff ror doing theirjobs. So,

rvith the encouLagement of ln) colleagues and superiors rhe ERPhas beeD wrillen up to give lhe

stafT a practical help and confidence in this subject. Any matter not covered by the foregoing rules

shall be rcfefled 1() the lxecuti\'e Colllrnittee whose decision in the matter shal] be final.

I am graleful to m) colleagues and \uperiors lbr their kind co-operation and suggestions for

impro\ernent olthe ERP. Llcsidcs,l shall bc gratcfLrl ifan) crro6 or omissions are brought io nr)

This polic)- has been appK ed in the rneeting ot' E\ecutive (Council) Committec hcld on 5h lult.

2019. and \\,ill be eflecli\e iom l'' Jul\.:019.
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Introduction:

An Elmergenc) Response Polic) (ERI'}) is a course ol actions developed to mitigate the

damage of potential evcnts thal could endanger an organization's abilit) to lunction. Such

a plan should include measures that pro\'idc lor rhe safet! of personnel and, if possible,

propefty and lacilities.

Dmergency managcment:

Emergenc) managemcnt is tlre managerial lunction charged rvith creating the lramework
\1ithin which conrnrunilies reduce !u]nerabilitv to hazards and cooe with disasters.

Vision. Emergenc) nranagemenl seeks to promote sai-er. lcss rulnerable communities tvith
the capacit) to cope with ha/ards and disasters.

An cmergenc! management plan is a course ofactions deleloped to mitigate the damage of
potential evcnts that could endanger an organization's ability to lunction. Such a plan should

include measures that provide for ihe safetl of personnel and. if possible, property and

lacilities.

The emergcnc! plan includes: AII possible emergencies. consequences, required actions,
witten procedures. and the resourccs available. Detailed lists of personnel including their
home lelephone nlrmbers. thcir duties and responsibilities.

Purpose:

The puryose ofthis Emergencl Rcspon!e Plan is to establish an organizationalstructure and
procedures lor response 1o major'errergencies. It assigns the roles and responsibilities for
the implementation of iheplanduring an emergcnc) lollowing the incideni comrnand
s)slem model-

Emergencl response is the organizing. coordinaling. and directing ofavailable resources in

order to respond to the elent and bring the emergency undel control. Ihe goal of this

coordinaled resporse is to protect public health by minimizing the impact ofthe event on

the communit) and the environment.

An emergenc) action plan (EAI,) is a lritten document required by the organization. The

purpose ol an EAP is to licilitate and organire emplo)er and employee actions during

workplace enrergencies. An cvacualion plan la)s out ho\r to exh a building safill during

an emergenc\'. In casc of a fire. carbon mono\ide lcak, eafthquake or other emergency,

everyone in your lamil) should be lamiliar \!ith r,our home evacuation plan. Crcat#our
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escape plan. Be prepared when your smoke or oarbon monoxide alam goes off.

Proccdure:

The emergenct procedure is a plan olactions to be conducted in a certain order or manner,

in response to an emergenc) event,

Fire Emergency Evacuation Plan and the Fire Procedure:

A ilrc cmergcnc) c\'acualion plan (I:ELP) is a $rittcn document which includcs thc action

to be taken bl all srafl' in lhe event of fire and the arrangemenls lor calling the fire brigade.

ll can include an) releldnl info nation in relation to the FEEP.

Emergencv Nlanagcmcnt:

Ernergenc) \lanagerrenl lnlornation Slstem (EN1lS) is a computer database lor disaster

response that pror ides graphical. real-1ilne inf'onnalion to responders.

Disaster management (or emcrgenc) nlanagcmcnt) is thc crcation ol plans through \a,hich

commun;ties reducc vulncmbilit) to hazards and cope with disasters. Disaster

managcmcnt docs nol alerl or eliminate the threatsi instead. it locuses on creating plans to

decrease the ellect oldisasters-

Emergency Response PIan:

Ihe aclion laken in the initial minutes of an emergenc."_ are critical. A prompt warning to

enplolees to e\acuate. shelter or lockdo\rn can savc livcs. According to the American

Jolrrnal of Public Heallh. emergenc) preparedness and response is the capability of lhe

p blic heallh and health care s]stenrs. commlrnities. and indi\iduals. 10 prevenl protect

asainst. quicklv respond to. and rccovcr fronr hcalth emergencies, parlicularly those lvhose

scale. tilning. An emergency action plan (EAP) is a written document required b) particular

organization standards. The purpose ofan EAP is to lacilitate and organize employer and

emf lolee acr'on. durilq !\^rknlr-e errer ge.rctr'.

A workplace emergenc) is an unloreseen situation

clrstomers, or the publia; disruprs or shuts do\lll )our
environinental damage.

lnclLrde Comrnon Emergencv Scenarios When You Plan.

Plan lor the errergencies that are most likcl) to happen

thal threatens your employees.

operatiorls; or causes physical or

u,here you live. tse lamiliar with
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nalural disaster risks in )our comrnunil)'. Consider ho\\' ,vou \\ill respond

to emergencies thal ale unique to your region. such as volcanoes, tsunamis, or tornadoes.

The t!prs ofenlergencies llhich could occur may include:

. serious i{ury evenls

. medical emergencies such as hearl atlacks

. site or area elacuations

r fires and cxplosions

. hazardous substances and chemical spills

. explosions and bornb thrcats

. securiry_ cmergencies. such as armed robber). intnrders and disturbed persons

lfcaught in sDokc:

. Drout lrdnJ,JndLleeidlld.,"'\ll \"-o'll(nc-r(.le\il

. \tnl o$..tnu^( si.l r'.c to.erlrnJ l(\.'l llr.t.

. Hold ),lur'breath as much as possible:

. Breathc through your nosc; and.

. Use a filter such as a shirt. to\\el or handkerchief.

An emergenc) is a sitlration thal poses an immediale risk to health, lifb, propeft-v. or

cnvironrnent, Most cmcrgencies requira urgent inter!enliorl 1o prevent a r!orsening of the

s;tuation. although in somc situations. mitigation ma) not be poss;ble and agencies ma)

onl) bc eble to olfer palliativc care fbr the aflermath.

Clear, step b) slep procedure for the occupants to lacate a building in an orderly and safe

lnanner durin-q an elrergenc!. and to asselrble at a safc place fbr roll call.

Fire drills are critical fbr ensuring the satet]. of the slaff. stLldents, residents and clientele

that enler your business, building or property. Practicing scheduled fire drillswill help

ensure individuals have the knowledge to salety escape a fire wilhout injuring themselves or

othem.

Tell lourselflou can handle the situation.

heck lbr danger. Protect yourself and the injurcd person lrom firc. explosions. or other

hazards. [i]' ro look at the situation as a whole.
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Plan and Prepare ior Disa!1ers.

Prepar-edness is dellned b] organization as 'a continlrous clclc of planning, organiztng.

training. equipping. e\ercising. evahrating. and raking correcti!e action in an etTort to

ensure ef'fective coordination during incident response."

The tenn refers to the steps )ou take h make sure 1ou are safe before. during and after

an emergenc_v_ or natural disaster. These plans are imporrant f'or your safaty in both natural

disastem and man nladc disasters.

A basic emergency supply kit could include the following recommended ilems:

. water. one gallon of *,ater per person per da) for at least three days. for drinking and

sanilatiorl.

. food. at Icasi a three-da) suppll ofnon-perishable lood.

It describes the fuel sources (hazardous or other materials) on site that coLrld iniriate or

contriblrte both to thc spread of aflre, as \!ell as the building slstems, such as

tlxed tlre e.'iiinguishing systcms and alafin s)stenrs. in place to control the ignition or

spreading ola fire.

Fire prcvcntion plan requirement is necessary.

An eflectivc occupational safet, and health program $i1l incltLde the following four rnain

elements: management commitment and employee involvement, worksite analysis, hazard

preyenlion and control, and satlty and health training.

Disaster prcparcdness |efers 10 measures taken to prepare fbr and reduce the cf]ects of
disasters. Ihat is. to predict and. \rhcrc possihle. pre\ent disasters, mitigate their impact on

vulnerable popLrlations. and rcspond to and elfecli!el) cope with their consequences.

ALO Emergency Response Plan:

We have a moral dut,\ to be responsive and save lives. alleviate sulfering and prorect the

dignit) oichildren in emcrgcncies.

We must strive 10 realize children s right to survival and development as per article 6 of
the L'l{ Conventions oflhe Rights ofthe Child (UNCRC).

Errergencies hi! the poorest commlrnities and mosi vulnerable people thc hardest.

Children are the most at risk. n ,
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All lorms of emergencies jcopardise our development work to save and improve

Children s ]ives in the long term. Decades of progress could potentially be wiped out ifwe
don t act quickl) and po\\erlull).

At thc sanle line, through our emergenc) rcsponses \\e hale the opportunit) to build

back- betler iud improre pre-emergenc\ living condilions of children and f'amilies beyond

the crisis.

Death. injuD, deprivation, attacks againsl civilians. and even recruitment ofchildren into

fightinS lbrces arc ongoing in man\ olthe conflict-atlected places whcre \re work.

Arun Kanti Chakma
&xecutive Director
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