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ALO Safeguarding Policy

L. Purpose

This policy aims to set out approaches and procedures to safeguarding and promoting the welfare
of children and vulnerable adults by the Assistance for the Livelihood of Origins (ALO). It
applies to all aspects of ALO’s works and to everyone working for it, including permanent and
temporary employees, consultants, members of the governing board, staff members of the

partner orgamzations, beneficiaries, contractors, and vendors,

2, Policy Statement

Children who come into contact with ALO as a resnlt of our activities must be safeguarded to the
maximum possible extent from deliberate or inadvertent actions and failings that place them at

risk of child abuse, sexual exploitation, injuries, and any other harm.

This responsibility falls upon all of our staff and representatives and is reflected across many

policies. This duty of care is enshrined in our Child Safeguarding Policy, The Policy requires:

i) ALO to recruit only representatives who are suited to work with children and to

apply strict child safety recruitment practices:

i) That everyone associated with the organization is aware of their obligations and
responds appropriately to issues of child abuse and the sexual exploitation of

children;

1ii) That anyone who represents our orgamzation behaves appropriately towards
children and never abuses the position of trust that comes with being a member of
the ALO family;

1v) That everyone who represents the organization must actively create a safe

environment for children who come into contact with the organization;

V) All activities and programmes of work including during the response to
humanitarian emergencies are assessed for risks to children which are reduced or

removed by all means within our control:
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vi)

vii)

Central, Regional, and Country Offices establish and maintain systems which
promote awareness of child safeguarding, enable the prevention of harm,

facilitate the reporting of and responding to safeguarding concerns; and

In this way, we make ALO safe for children and by creating a child safe

organization; we honor their rights and our aspirations.

3. Principles

The Child Safeguarding Policy is committed to and guided by the principles of’

i)

iii)

Vi)

Personal responsibility. All representatives of ALO must demonstrate the
highest standards of behavior towards children both in their private and
professional lives. They have a responsibility to understand and promote the
policy. They must do all that can prevent report and respond appropriately to any

concems of potential breaches of the policy;

Universality. The Policy includes mandatory requirements that apply to everyone
in all aspects of ALO’s work regardless of how and where they work including

during the response to hurnanitarian emergencies;

Standard-based approach. ALO has adopted a standard-based approach to child
safeguarding. Our safeguarding standards and standards of staff behavior are
often higher than those of the national laws and community custom or tradition.
Nevertheless, 1t 15 our standards that representatives agree to when they join the

ALO family, and that they will be held accountable:

Openness. We aim to create an environment in relation to child safeguarding

1ssues, where any issues or concerns can be raised and discussed:

Transparency and accountability. This is essential in order to ensure that poor
practice can be addressed, potentially abusive behavior can be challenged and best

practice promoted;

Accountability to children and their communities. Through strengthening our
internal systems, standards and practice we will be more accountable to the

people we aim to serve;
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vit)  Children participation and non-discrimination. Children should be empowered
l to understand their rights in this area, and made aware of what 1s acceptable and

unacceptable, and what they can do if there is a problem or a concern;

viii) The Best Interest of any children involved. When dealing with a Child
Safeguarding concern, the best interest of the child will be our priority and we
will strive to ensure their safety, health and well-being including meeting their

emotional, psychological, and physical needs;

ix) Confidentiality. All Child Safeguarding concerns/reports/investigations will be
dealt with on a need to know basis and all records will be held securely. Likewise

communication will be confidential and secured;

X) Timeliness. Given the potential of increased or repeated abuse, timely responses
are essential and the accompanying procedures establish mandatory time limits on

reporting and responding to the concemns;

xi) Compliance. The policy will be implemented in adherence with the Child
Safeguarding Protocol of the ALO with due consideration to the local legal

frameworks; and

xii)  Uniformity. This policy applies to both during, after and in between work hours.

4 Definitions
Definition

Child Safeguarding Child is defined as anyone under the age of 18 years.

Within ALQO, the term refers to the set of policies,
procedures and practice that we employ to ensure that ALO

itself is a child safe organization.

We know that harm can be to children as a result of
deliberate actions by a tiny munority of staff and
representatives. We have a zero tolerance to such behavior
and pursue rigorous policies to prevent and respond to

these issues. We aim to ensure that everyone associated
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with the organization is aware -of and responds
appropriately to the issues of child abuse and the sexual
exploitation of children. We aim to ensure that anyone who
represents our organization behaves appropriately towards
children both in work and outside work and never abuses
the position of trust that comes with being a part of the
ALO family.

However, we also know that inadvertent actions, the lack of
preventative actions and other failings on our part can and
do sometimes have the unintended consequence of causing
harm. Plus, preventable accidents can happen. We have
seen examples of this across our developmental,
humanitarian; fundraising campaigning, and advocacy
work Iin every region where we work. Applying a
safeguarding approach to the planning of programmes or in
a myriad of other forms of engagement we have with
children can be effective in mitigating and removing those

risks.

In other words, Safeguarding is our attempt to ensure that
everything which lies within our control is done to ensure
the safety and welfare of children that we work with. It
helps in ensuring the rights of children within their
communities are based on sound foundations. Some
agencies continue to use the term Child Protection for this
aspect of work, however, we have found it advantageous to
differentiate between this and the broad scope of Child
Protection work. UN agencies often refer to aspects of this
work under the term Prevention of Sexual Exploitation and
Abuse (PSEA) as outlined in the UN. Secretary General's
Bulletin of 2003.
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Child Abuse Child abuse consists of anything which individuals,
institutions or processes do or fail 10 do which directly or
indirectly harms children or damages their prospect of safe
and healthy development into adulthood. The main
categories of abuse are defined by WHO as physical abuse,
emotional abuse, neglect and negligent treatment, sexual
abuse, and exploitation, physical abuse involves the use of
violent physical force so as to cause actual or likely
physical injury or suffering, (e.g, hitting, shaking, burning,

female genital mutilation, and torture, etc).

Emotional or psychological abuse includes humiliating and
degrading treatment such as bad name calling, constant
criticism,  belittling,  persistent  shaming, solitary
confinement, and isolation. Sexual abuse includes all forms
of sexual violence including incest, early and forced
marriage. rape, involvement in pornography, and sexual
slavery. Child sexual abuse may also include indecent
touching or exposure, using sexually explicit language
towards a child and showing children pornographic
material.

Sexual Exploitation Sexual exploitation means any actual or attempted abuse of
a position of vulnerability, differential power, or trust, for
sexual purposes, including but not limited to, profiting
monetarily, socially or politically from the sexual

exploitation of another.
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Sexual Exploitation of a Child The sexual exploitation of a child, who is under the age of
consent, is child sexual abuse and a criminal offence. An
underage child cannot legally give-informed consent to

sexual activity. ALO considers that:

a. sexual activity with a child without their consent is child

abuse and a crime e.g. rape, indecent assault;

b. any sexual activity with a child who is under the legal
age of consent of the country in which she/he lives
and/or in which the offence occurs regardless of

whether they consent is child abuse and a crime; and

c. consensual sexual activity with a child over the legal age
of consent of the country in which she/he lives and/or
in which the offence occurs, but below 18 years will
be dealt with as a breach of this Child Safeguarding
Policy and the Code of Conduct.

The'scupe of this puli_;:_::,:- ~ This P-q_:n_m:} épplies to: N

i} ALO staff, whether national, international, full-time,
part- time or engaged on short-term contracts, e.g.
consultants, and researchers, etc. ;

i) staff

iii) members of ALO, and other representatives |

iv) volunteers, trustees and board members, staff and |
representatives of partner and any other individuals, i
groups or organizations who have a formal/contractual |
relationship with ALO that involves any contact with
children (unless it is formally agreed that a partner |
organization may enforce its own safeguarding or
protection policy), referred to as “partners or staff of
partner agencies”

v) donors, journalists, celebrities, politicians, and other
people who visit ALO programmers or offices in order 5
to make contact with children must be made aware of ;

this Policy apphes to them while vlsltmg our |
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~ programmers or offices.
vi) All of the above must act in accordance with this i

Protocol in both their professional and their personal :

lives. |
Breaches in the policy can lead to disciplinary autiané
including possible dismissal. For partm:rs.n’cnnu"actorsg
breaches can lead up to and including termination of |
relation including contractual & partnership agreement,
Where relevant, the appropriate legal or other frameworks

as per the national laws will be referred to.

5. Expectations from Employees
Everyone working for ALO has a responsibility to be familiarized themselves with this
safeguarding policy and the procedures there of. They are expected to maintain a proper focus

on the safety and welfare of children and vulnerable adults in all aspects of their work.

Anyone who works for the organization must inform their respective supervisors/managers if
they or any adult living in their household become(s) the subject of an allegation involving a
safeguarding concern or abuse against a child or vulnerable adult. In case of any confusion, they
should seek advice from the respective supervisors or managers. Any allegations of misconduct

towards children and/or vulnerable adults by those working for ALO will be managed using the

procedure thereof,

6. Safeguarding Training

ALO 1s committed to ensuring that everyone who works for the organization does understand
their safeguarding responsibilities and do keep their knowledge up to date. All employees shall
be provided safeguarding training within three months of joining. There will also be regular and
refresher training for designated staff members on safeguarding children and vulnerable adults,

including on specific areas of risk and safeguarding practice.

7. Safeguarding Officer
ALQ, from its senior staff members, will designate one or more safeguarding officers. They shall

be responsible for implementation of this policy and related operational plan, and maintaining of
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the register of safeguarding. The partner organization is required to designate a safeguarding

officer as well with similar objective.

8.

Prevention of Abuse

ALO’s responsibilities are:

9.

1) Ensure all staff members have access to, are familiar with, and know their responsibilities

within the framework of this policy;

ii) Implement stringent safeguarding procedures when recruiting, managing and deploying

staff and associated personnel;

ni) Ensure staff members receive training on safeguarding at a level commensurate with their

role i the organization;

iv) Design and undertake all its programmes and activities in a way that protects people from
any risk of harm that may arise from their coming into contact with ALO. This includes
the way in which information about individuals in our programmes is gathered and

communicated: and

v) Follow-up on reports of safeguarding concerns promptly and according to due process.

Staff Responsibilities

Safeguarding of Children

10.

ALOQ staff and associated personnel shall not:

» Engage in sexual activity with anyone under the age of 18;

e Sexually abuse or exploit any child;

* Subject a child to physical, emotional or psychological abuse, or neglect;

* [Engage in any commercially exploitative activities with children including child labour

or trafficking;

Safeguarding of Adults

ALO staff and associated personnel shall not:
« Sexually abuse or exploit the adults who is at risk

¢ Subject an adult who is at risk to physical, emotional or psychological abuse, or neglect.
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11.  Unacceptable Behavior

Staff, partners and other representatives must never:

10.

11.

12,

13.

14,

Hit or otherwise physically assault or physically abuse children.

Engage in sexual activity or have a sexual relationship with anyone under the age
of 18 years regardless of the age of majority/consent or custom locally. Mistaken
belief in the age of a child is not a defense.

Develop relationships with children which could in any way be deemed
exploitative or abusive

Act in ways that may be abusive in any way or may place a child at risk of abuse.
Use language, make suggestions or offer advice which is inappropriate, offensive
or abusive

Behave physically in a manner which is inappropriate or sexually provocative
Have a child/children with whom they are working to stay overnight at their home
unsupervised unless exceptional circumstances apply and previous permission has
been obtained from a their line manager

Sleep in the same bed as a child with whom they are working

Sleep in the same room as a child with whom they are working unless exceptional
circumstances apply and previous permission has been obtained from a their line
manager

Do things for children of a personal nature that they can do themselves

Condone, or participate in, behavior of children which is illegal, unsafe or abusive

Act in ways intended to shame, humiliate, belittle or degrade children, or
otherwise perpetrate any form of emotional abuse

Discriminate against, show unfair differential treatment or favor to particular
children to the exclusion of others.

Spend excessive time alone with children away from others in a manner which

could be interpreted as inappropriate
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12,
13,

15.  Expose a child to inappropriate images, films and websites including pornography

and extreme violence

16. Place themselves in a position where they are made vulnerable to allegations of

misconduct

Protection from Sexual Exploitation and Abuse

ALO staff and associated personnel shall not:

Exchange money, employment, goods or services for sexual activity. This includes any
exchange of assistance that is due to beneficiaries of assistance:
Engage in any sexual relationships with beneficiaries of assistance, since they are based

on inherently unequal power dynamics;

Additionally, ALO staff and associated personnel are obliged to:

Contribute to creating and maintaining an environment that prevents safeguarding
violations and promotes the implementation of the Safeguarding Policy;

Report any concems or suspicions regarding safeguarding violations by an ALO staff

member or associated personnel to the appropriate staff member.

Commitment

As part of the safeguarding policy ALO and all partner organizations will:

]
L ]
L]
L ]
L ]
]

Designate a Safeguarding Officer/Safeguarding Focal Person from senior staff members:
Promote and priontise the safety and wellbeing of children, women and persons with
disabilities;

Ensure that all of the staff members are properly oriented on ALO’s Safeguarding Policy.
This policy will be part of the policy framework within the Human Resources Manual
which is required to be explained to every new staff member as part of their induction
and they must confirm receipt and compliance with the policy.

Ensure appropriate action is taken in the event of incidents/concerns of abuse and support
provided to the individual/s who raise or disclose the concern:

Ensure that confidential, detailed and accurate records of all safeguarding concemns are
maintained and securely stored;

Prevent the employment/deployment of unsuitable individuals;

Ensure robust safeguarding arrangements and procedures are in operation;
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* Keep a detailed register of safeguarding issues raised and Process of dralimes wilh e

* Not tolerate possession or access to any material that is abusive towads chllie w
and persons with disabilities:

* Wherever possible, ensure that another adult is present with concerned = memie
when working in the proximity of children;

¢ Not allow any of the staff members to invite unaccompanied children into e S

unless they are at immediate risk of injury or in physical danger;

The policy and procedures will be widely disseminated and are mandatory for evervone involves
with the ALO and its partner organizations, Failure to comply with this policy and procedur=s
will be addressed without delay and may ultimately result in dismissal/exclusion from the
organisation. In appropriate case, funding may be suspended and/or partnership may be cancelled

with concerned organization.

14.  Reporting and Procedures

The Safeguarding Officer after being informed of an allegation will make a preliminary
agsessment and determine the course of action appropriate to the seriousness of the alleged
offence. As a matter of principle, once it is decided that an alleged abuse needs to be
mvestigated, then the Safeguarding Officer will disclose all relevant information to the Senior
Executive (Operations) Committee.

The following are key steps in any process to substantiate any reported allegations:

A. Investigate
The Safeguarding Officer will consult with the ALO managers as appropriate ; if the abuse
occurred within the context of a project . The allegation will be investigated and the individual(s)
concerned informed of the allegations against him or her, and the course of action to be taken. At
the same time the Safeguarding Officer will ensure that all information in the possession of the
individual suspected is secured for investigation. If appropriate to safeguard ALO during the
investigation period, the individual alleged to have committed the abuse may be taken out of
his’her position. This may mean the individual is put into another position, or put on leave with

pay, leave without pay, or suspension.
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B. Collect Evidence
Depending on the magnitude and the complexity of the offense, investigations will be carried out
by the ALO’s senior Management Team (SMT). The involvement of external parties must be

approved by the Operations Committee,

C. Report
Ensuring a report is issued on a timely basis detailing the findings and conclusions of the
investigation including recommendations for action to be taken. The report will only be disclosed
to those with a legitimate need to know. This is important to avoid damaging the reputation of
those suspected of wrongdoing and subsequently found innocent, and to protect ALO from

potential loss of reputation and goodwill,

15.  Responsibilities for Case Management
The Safeguarding Officer will be the key person in managing the case.If the report alleges a

serious safeguarding violation, the Safeguarding Officer may wish to hold a case conference.
This should include:

* Senior Management Team
* HR Manager/Coordinator
The case conference should decide the next steps to lake, including any protection concerns and

support needs for the survivor and other stakeholders.

16.  Provide Support to Survivor
The Safegnarding Officer, in consultation with the senior management, will provide appropriate
support to survivor(s) of safeguarding incidents, if requested. This will be in line with the

operational plan.

17.  Decision on the Next Steps
Safeguarding Officer decides the next steps.
* No further action (for example if there is insufficient information to follow up, or the
report refers to incidents outside the organization’s remit)
¢ Investigation is required to gather further information

* Immediate disciplinary action if no further information needed
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If an investigation is required and the organization does not have internal capacity, ALO will

identify resources to conduct the investigation.

18.  Decision on Outcome of Investigation Report

Senior Management Team (SMT) will make a decision based on the information provided in the
investigation report. Decisions relating to the Subject of Concern should be made in accordance
with existing policies and procedures for staff misconduct.

If at this or in any stage in the process criminal activity is suspected, the case should be referred
to the relevant authorities unless this may pose a risk to anyone involved in the case. In this case,
the SMT together with other senior staff will need to decide on how to proceed. This decision
should be niade bearing in mind a risk assessment of potential protection risks to all concerned,

mcluding the survivor and the Subject of Concern.

In case of failure to act upon suspected or reported the victim will directly contact with the
effected person.The Safeguarding Officer will document all decisions made resulting from the

case clearly and confidentially

19.  Learning and Improving

ALQ, through implementation of this policy, is determined to keep improving knowledge and
understanding of how best to protect children and vulnerable adults. It is to review related
practices bi-annually to check whether it was effectively preventing and managing safeguarding
in the work. The purpose of the reviews is to reflect on lessons about when the systems need to

improve to protect children and adult in risk better in future.

The policy will be reviewed a year afier development and then every two years, or in the

following circumstances:

¢ Changes in legislation and/or government guidance

» Asaresult of any other significant change or event.
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Terms of Reference

for

ALO Safeguarding Officer

Background

The Assistance for the Livelihood of Origins (ALO) has developed the Safeguarding Policy for
its employees. ALO believes that all individuals have the right to live without fear, free from
sexual harassment and abuse, sexual violence, exploitation, and any abuse of power regardless of
age, gender, sexuality, disability, religion and ethnicity. ALO is determined on zero tolerance
policy for sexual abuse, exploitation and harassment by any of its employees, volunteers,
consultants, partners or any other representatives associated with the delivery of its work. This

type of behaviour is against ALO’s beliefs, values and mission; and safeguarding is a priority of
the ALO.

ALO has decided to designate a Safeguard Focal Person to ensure implementation of the
Safeguarding Policy.

Roles and Responsibilities

Roles and responsibilities of the ALO Safeguard Focal Person are to support ALO in day-to-day
implementation of the ALO Safeguarding Policy with technical support from the Senior
Management Team.

Specific duties include:

* To act as the main point of contact within ALO for safeguarding;

* To ensure that staff members and partners are aware of the ALO Safeguarding Policy and
their responsibilities under it;

* To advise and support staff members and partners with the implementation of the
safeguarding policy, including risk assessments;

» To ensure that everyone understands their roles and responsibilities in respect of the
safeguarding policy and is provided with appropriate learning opportunities to recognize,
identify and respond to signs of abuse, neglect and other safeguarding concerns relating
to children, women and vulnerable people;

* To ensure that the name and contact details of the Safeguard Focal Person(s) are made
available so that people know how to raise a concem/where to seck advice;

e To act as first point of contact for concems regarding protection incidents of children,
women and vulnerable people and to raise those concerns to the Senior Management
team as appropriate;

e To ensure that confidential, detailed and accurate records of all safeguarding concems are
maintained and securely stored,;

* To update the risk assessment and plan on a regular basis throughout and after the case as
required;
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To document all decisions made resulting from the case clearly and confidentially:

To support the implementation and monitoring of the Safeguarding Policy by providing
an annual progress report to the Senior Management Team together with a plan for
further action required to implement the Safeguarding Policy at all levels.

Skills and Characteristics

Have knowledge and experience about safeguarding and protection of children, women
and vulnerable people;

Have respect and authority within the office so that her/his opinions are valued;

Be appmachahle, with good communication skills with adults and children;

Be able to keep calm when a concern is raised, especially if anyone needs assistance;

Be able to work with others to ensure that the policy is implemented, and respond where
an incident related to protection of children, women and vulnerable people occurs;
Commitment to safegnarding children, women and vulnerable people and upholding their
rights — together with the ability to advocate for and defend safeguarding;

Training and presentation skills;

Be able to keep information confidential.
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