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ThEpolicyaihsto ser ont appmaches and prccedures lo saresuardDe lnd pbDoling the welfaiej.rloel .nd\'nejbeddlh b. ne a$nrrnce tor rtc Liuctbood ot OripiDs IALOI I
.dolerro,l .!pp.r,or ALO s -ori. d o ro e!e^or,e wor[in8 o ir rcuornspemdqrdd
:.dlpomry einployees! .onsulianrs, nembeG of ihe goveming board, staE Dehbets of tne
0n na or '.' i.,riol..Lc.,l!.or

ChildEn *ho cotre inro conract wirn ALO as a rcsIr ofour activities
n\rnum possible exlmt trofr delibeEre or inadvene ,ctions ad
isk olchild abuse, sexuar exploitarion, nrjurjes. ed any other haft.

t.

This r.sponsibilily falh upon aU ofour staff ard
..lici.s This dury of clre h etuhrined ourchld

ALO Ss regus rditrg poticy

dust be safcguarded to the

&ilings thai placc rbem ar

repEse ives and is reflectod across many

Safcguarding Policy. The poli.y reqfies:

wno are iled to Bo.k wifi children and ro
i) AI-O 1o recruit only rcpEscnlativcs

lpply $ricr clrild saaely reruirmenl

ri) Thar cveryone associaled vnh iha orsanization n aware of rheir obtieations and
rcspo.ds appDprialety to BNes ofchild a6use ed re \ertrdt erpto rJr on ot

iit Thal Nyo.e rvio epresents oDr oExnizarion behaves

children ed never abuses the posirion oa ftust that com.(

That everyone wno represents lhe organizarion rnusl

enlironnrent lor children who coneinro conracr*ithrh.

v) A1l acdvnies md prcgramDB of w6rk including duriis rho .esponse
hum&narian energftcies a,€ asse$ed for risks to chitdEn rvhich mEdn.ed
rcnloved by all means within ourconxlli

ALOSrfeAu.rdinBPolcy
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vi) Conlnl, Regional. and Counry Ollices establish and naintain systens Fhich
pronote dvarcness of child safeguading, onabte itre prelcntion ot hm,
|,.iliare the rcporting oI and respondingto salcgDadinE concensi and

\i) In thN way. we maLe ALO safe for children and by crearins a child safe

or-qanizationi we no.or their nghB and our aspiralions

The Child Salcguarding Poljcy is conrmined b md guided by lhe pnnciplcs ot
i)

i,

Personal r€sponsibility. All represnlaxves of ALO musr demonsrrate the

highe{ srandards ol bcnavior lowards cbildren both in $eir pivate ed
prolessional lives. They have 3 responsibility ro undcBrmd and promote the

policy. They nn$ do alllhdt can prevent repon and Espond apprcpriarelyro ey
concenrs ofpolcntial bre&hes ofthe policyi

U n ive rsd ity. The ?ol icy ncludes D andalo ry requirem ents tlat aptl y lo everyone

in all aspccls olALO s work resardless olhow and Nhcrc rhey wo including

dunng the responsclo hunnnitaian emdscnciesi

Slatrdard-bas€d approach. ALO nas adopted ashndard-based appDen to cnild

sareeuading. Our safeguarding standards and slandads oa statf behavior m
onen higher lhan thosc ofrhe nalional laws and cojnnNniry .usrom or rmdnion

Nevcnheless, ir rs our sandrds thar repr€scnraives agree to when rhey ]oin rne

ALO Lmily, and rhat thcy will be held accounlabtei

Openness we ann to create an enviromenl in Elation io .hitd safeauddins

nsues, whft a.ynsues orconcems c be raiscd and dncuscd:

Transparency lnd accounrabitity. This is cssmtial in ordcr io ensuE thal poor

praclice can be addrcsed, polenLiallyabusive behaviorcan be cballenged dd best

tii)

\n Accountrbilit! to ctrildren

inlemal syslems, standards

their comnutriries. Throusb srengrhe.jng

prlicc we *iU be more accountable ro

ALO Safegu:rdinE Poll.y n12
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Children panicipltion ud non-dkcrininalion. Cnildren should be empowered

10 rDdc6raDd dren nshB in this.re!, and made aware ofwhat is acceprable dd

macccptable, and *hal they cm do iathcre is a poblem or aconcen;

,ui) The Besr Itrtcrest or,ny children inrolv€d. when dealing Nith a Child

Saleguarding concem, the best intcrcst olthe child will be our priorily and we

ill strive ro ensure their safcly, health and well being including meetins $en

enotional. psychological, ed physical needsi

Confidentiality. All Child Saleguarding concemtFp.ndi.vcsliealions will be

de,llxilh onaneed Lo knos bash and allrccods willbeheld sccurcly Likewne

..'n'nunic dn{ill bc confidenlial md securcd:

limeliDess Gilcn lnc potenlial orincreascd or repeated abuse, timely resp.nscs

are essenl idl md thc ac com panying p o. edurcs eslab lGh 
'nmdltory 

time l imils on

EDonins and respondilg to lhe concemsi

\i) Complianc€ Thc policy will be inPlcmcntcd in sdherence with thc Child

Salesuadine Prclocol of the ALO with due considerdion to rhc local leeal

\iil Uniforniry Tnh policl applies to both durins, after d in belween work honB.

chiu n ddind as snyone under thc age or I 3 )exx

W'thr ALO. thc 1cm eles to the ser of rollcies,

pm.edurcsandpra re rhal*ccnploytoetrsuEth ALO

scll6 a chrld ule orsanftllon

we Lrow th* hmn crn be ro children as a rcsult ol

ddrbmre adions by r tny ninorny ot naff rnd

reF-smrdtives we hrvc . zero rolerance 1o such behrv'or

and puBus rigorous poiicies ro prevent md respond to

rher nsucs. we rim to ssure thal eveDd. asocrared

ALO s:f.gu.rding Poll.Y
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sifi the o4aniarion 6 asare dl and responds

.ppropiiaEly to the Bsues of child abu* and rhc scxual

*pLoihtion ol.hildrn. we am to ensuE thar anyone who

rcprcscirs our orsrniation behrves rpptupnlrcly to&rds

ch drm hoth in {ork and oucrd. *.rk xnd nev abuses

the postd. ol lrusl tist come! wnh being a p.n ol ihe

Ho\ever, we zlsohow th.l inadrertenr adio's, the la.k of

prcvcnralle ,ciion s r.d other Lil,ngs oi our Dd cxD 5nd

do somtmes ha\e lhe unmrended con*qkrcc ol causng

ham. Plus. prcventxble rccidenrs can happen we have

*en exanples oI ths i o$ ou. devclopnhtrl,

htrm.nn.i1ani fundrannrg campargning- rnd a&ocacy

so'k in every tg,on shere we \ork.  pplying a

sa lcgudrdr i g apfma. h to the plann,ng ol [osramn]es or in

s mlrhd ol olhc loms of msrgemcnr {. hale wLln

children .an h€ effedivc in frnlganng rnd renrving iho$

h olher Rords. S.Lguardns 6 ou

eler.vthing which 1rcs wnhin our co ol R done to ensut

rhe safery rnd {clftE olch d,tn th *. (ork w h It
hslps in ensuijng (he ighG ol .hildtn wnhi. lhcn

hased on sound loundanons Some

rgencies con.Dle to Gc lhe lerm ( hild Pm(ccoon for rhE

asNcl of(ork. holBer. Re havc lolnd rdvrnlaScous ro

dllttrentare bet*es ihr rnd lh! bro.d (ope ol Ch d

Polcdion \yo.k UN rgencles onm rlcr 1o asPcch ol lhis

Norhu'dcr lhe reflD Prevenuon olSerual E\plo dionaid

Abuse (PSEA) ,s outlined in the U N Sc.rctary Ceneral\

ALo safesuarding Policy
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Child ,buk consists of aq4fr'ng vhilh individuats,

in$nuiions or pturcsses do or tbrl 10 do whLch dlrecrly or

indtredly hilm childrn or 
'lamses 

rhen posp.cr otsafe

and hcalrhy deveropnenr 
'nto 

adulihood. 'Ihs mrin

. egories oa abusc mc denned \ wHO s phyrcal abus..

emorion.l ahse, nesled and neglismr aeahmr. *xurt
abuse. andexpl.Lbron, physi.al abuse invotvcs ihe use ot
violenr physicat torcc so rs ro cause acluaL or lLkely

phys i.rr inj ury or su ffeins, (. g hn!in!, shakms, bufring,

renalc gcnih I mutlar ion, and bnure, etc)

Emononar or psychotogical rbuse includcs hunilirting and

decr!'lhg tcahmr such $ bad .ame csnrg, con$anr

cdlcnm, beldling, pc^inent shimin8j solibry

conlinenenr, and nohdon. sexual abuse inctudes aI toms
oa sexual violcn.e mcluding inces. eirly aid torced

m. asc. rape, 
'nvolvchenr 

in pomosnph),. and *xual
slavery Chrld sexual abuse may also include indecmt

touchn8 or exposure! usins sexually exphlir hnguage

rol2rds x chlld and showinS .hildren pornognphic

S e xu.l .xploiraii oi means my actual or dr.mp k d sbuse ot
a posnion oa rulnedbiliiy. ditferen!.t poser. or hn. for

sexual puryoscs. indudinS bu! nor linired ro, pmfirinS

honckriLy, so.islly or polnicslly trcm rhe scxuat

ALO saf€suardins Poltq
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!,.ru!l E\pbntiion of ! Clrild The sexual exploibtion ola child, iho 6 under the age ol

conse , 6 child i.xu,l ,busc .nd a crimiml oiaence  n

unde.rce chlld cannot lcgslly sirc inlbrmed .on*.t io

sexual acl,vity. ALO conride* !hat:

a. sexual divityrirha chrld *irhoutrhctrconsent is rhLld

abosc ind a rme e s mpc, indecentassaulti

5. xny s.ruxl acnuq si$ . chLld sho is und{ ihe lcgal

ase ol conseri ol ihe comty Ln $hich sh.rhe lNes

md/or iD vhich $e offence occu6 
'egadlcs 

of

whether they .onsoi B child abuse and a nimer and

c. consensurl scxual ictiaity *1th s child over the Les.l lee

ofcon* ol ihe count! D which she/he livcs and/or

in whrh rhe offsce occua, but below l3 )ear riu
be derlr \vnh as a btlch ol lhis Chrld srfe8utrdrg

l'oli.y and (he Code olConducr

i) ALO sbff, *hdher n ,onal, Lntem.ronal. tuLl the.

pxi tne or engaSed on shonrtrm conficc es

consull b. and resemhcB. c

iii)

ir)

dono6, loumrlisc, celebirres, poliliciais. and orhs

pcorle who v6tr ALO Dro8'zmmds or ofiiccs in order

ro nEkc conbct {ith chil&cn nust be da'le r*at ol

this Policy .ppnes ro inen *h1le visning or

nembeBolAIO.andoih ftprcscntalles

volmrceN, hrc.s and board membc , sr,L and

rcpresenhtives oa pann6 and mv orher nrdividuah,

groups or orsmiations who hav. a fomulicontrclu.l

rel.tonship N,ih ALO that iNolvcs aiv co'tad rnh

ch,ldrm (uDhs I n fomullv aerced thai i Patu4

enfo(. t! orvn $lesuardrg or

proiection polrr. r.fened ro as "p!frners or ilff of

ALO S2feEuardlng Poli.Y
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vi) A1l of rhc above mus acr rn accordrnce Nnh rhis

Proio.ol in 6.th rhcn Fofe$ion.t md iher pcEonxl

Bf&hs in ihe policy can lead b diciptinary acrion

includins po$rhle dismEsal. For panncrs/contucroB

b.es.h.s can lerd up b and i'rtudmg reminaiion ot
r.lahon i',cludiig conrrctual & patuerhip xseemenl

wher retc\rnr, & a]lPropirre lesrlor other tmmcvorks

xs pr rhe mnoial hiys uill b. reteftd ro

5. Expeciations from Emptoye€s

EreD/onc wo*,.s for ALO hls a Gsponsibiliry ro bc tamiliarizcd Lhemsetves Nnh thh
saaeguading roli.y and rhe pmcedurcs theie.r They ec cxpeckd ro mainrain a prcper focus

on lhe salety ard Nclrrrc olchildrcn and vuhrdable dulrs in all aspects ofrhen rvo*.

Aryonc who \orks for the orgaDization musr intom rheir respeciivo supeBkors/tranages if
they or a.y adnlt living l. then houschotd baom(, rhe subj{t otan alesation involving a

safcgua.dins concem oi abuse against a child or vnlnenbte adult.ln.6e otany.onfusion. they

siould sdek advice fioo1rhe respective supeniso6 or mmagers Any alesations orDisconducr
lovads children a /orvulnerabLeaduth by rhose rvorki.g ror ALO wiIIbe manxged usins thc

6- SalesuardingTrlining

ALO r commtuea to ensuring that eleryone who wo*s aor ale organizarion does nnde4rand

rhetr safesueding Esponsibilitics rd do kecp fien knowledgc up to daie. AI enrployees sha

beprlvided sarigna ins lminins ynhirr lhee nonlhs otjoinnlg. There Ni aho be resular and

reficsher tninirg lor dcsignared srafnetobem on safcguardns cnildien ud vul.erable adults.

iDcludnlg on specific arcas orisk and salcgurdins pracrice.

7. Srtegurrding Omccr

ALO, fiom ils scnior sraf membcBj willdesisnarc one or noE satcguadins oulcea The] sharl

be resp.nsible l nnplemcnraiion olrhis policy and Elared opcratjonal plan, and nrarntaining or

ALO Safquardhg Policy
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nre ie$ter ofsaleguardine. The parrDer orgtuizarion is required ti desisnare a sateguardtns

oilicer as rvell Nith srnrilar objoclive.

8.

i) lDsrc all slaffmembcshave acce$ro. r€ fajnilie wnh, and knoi! rheir rcsponsibiliries

wnnh &c rr"mewold oathispolicyl

Implenrenl siingmt safesnarding prccedures $hen recruiting, managing ,nd deploying

$nr:tand asociated penoDrelt

iii) En rc staff menrbes rcceile rEinins on sateeuading at a level cohnrensurate wilh rheir
role nr rhe organi/aronl

il) DesiSn rnd underrakc all ns posammes and activitics in a *ay rhat proiecrs pcople tlon
my rhk orham lhar nay anse from 0ren conins nrb conucl with ALO. Tnis jn.tudes

the way in which informarion abollt indivduah in our proqammes is gattrcrcd ,nd
conmunicalcdirnd

v) Follow-up on Epons ofsalegLardins concems promprlyand &cording to due process.

9. StlftR€sponsibililies

S*Etdkliis ol Child,e"

ALO stall and associaLed perso.ncl shatt nol:

. Ensage in scxual aclivity wfth mydne uoder tlc age ofl8l

. Sexulllyabuscor erploit y cnild;

. Subject a child b physical, emotion.l orpsycholoeical abuse, or negtecrl

! Eneace in any commercially exploil,rive activitics wiLh childrcn in.ludins cnild l,bour

10. Sal€guardingofAdulh

Aro sta tr and 6soc iated peaonn et shal l nor l

r Serually abuse orcxploir rhe adulc who is ar nsk

. Sulrject anadnlrNhois alnsklo physical, eoolionat or psy.holosical abnsc, orneslecr.

alo safqurding Polt.y
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ll. UnncceprrhlcBeh{vior

Srali panneB and olhcr r.prcscnt.r ires nr ust never:

tl

tl

Hit or olhenvise plysicallya$ault or physicaUy abuse childre.

Ersase i0 scxual activit, or have a sexual Flationsnip wirh ,nyone under tie age

of l8 yeaB resardles olthc asc ofnalonir/consenl or custom locally. Mislake.

bel,erin the a-qe ola child is not a delensc

Devclop ielationships wnh childEn which could in my rvay be deemed

Acl in ways lhat may be abusile in any way or may place a child at isk ol abuse.

Usc lmguagc, tuake suggesrions or ofler advice which k inapFopnate, orensile

Behave physically in andner which is inappropiale or sexuallt pmvocarire

tlave a child/childrenwilh whon rhey aE *olkrnsto stay ovcmight,t then home

unsuperyjsed unless exceptional circunsr&ces ,pply and previous permksion has

been oblljned fron a rheir bre mmagcr

Sleep in the same bed as a child rvith shon they aG \,orknrg

Sledp in $e same rooD as achild rvnh Nnon thcy are working unless exceptional

cncnn$a.ces lpaly rd previous pemissionhas bccn obtained lron a their line

Do lnings for chlldren oaatesonal xature that they car do dEnselves

Condonc. orpani.ipate in. behaviorofchildEn Nnich is illesal. msaae or abusive

Acr in vays intended lo shame. Irniliatc. bcliitlc or degade childEn, or

olhe vise peAetnle any lom ofmotional abuse

Dis.rinin.re against, show unfatr diiTerenrialtreatmenr or aavor ro parL,cular

childrm ro lhe exclusion ofothes.

Spend exce$ive tinle alone wnh cbildEtr alay &om othes nr a mamerNhich

could be interpreted as inapprcpriate

l.

2

6

7

l.l

ALo safeguarding Poli.r {s*i
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Elpose a child lo inappDpriale imges, fi lns and webiites includins poargraphy

Place rhemsclves in aposition shere they arc nade vulnerable to alesations or

12. Protection lrom Sexu{l Dxpbirnton.nd Abuse

ALO staf aMissociared pesonnet shatlnot:

. ExclDnse nroDex employmeni, goods or scn ices tor sexual activny. Thk nrctudes any

exchangeorassislance that h due ro benenciaries ofassGtancci

. Engage in any sexual rclarionsbips withbeneficianes ofassistance. snrce rhev de based

on irherhtly unequal poser d)oamicsi

Addilio.ally, ALO slafl and associaredpmomel aE obliged to:

. Contribure to cEalins and nainuinnrs an environnnt that prcvei(s safesuaftting

i o lari ons md lJromo res tbe i mplcm e.larion o f rhc Satcsulrdins p ol icyi

. Repon m, .oncems or suspicions rcsadnrs salcguarding violatiohs by an ArO saff
nemberor associ,Fd perso rel to lhe apprcpriate stat-lmmber

As pan oath. saregulrdils policyALO a.d all parrner organiTarions witl
. Desisnalcn S aregua rd inc O aficcrs, resurding rocal Pe6on fronr senioi star menbemi

. Promore &d Drionlise tlE salcly and wellbeins ofchildren, womcn ed persoN wirh

. Ensure rh,r all ofthe slailmembets re pnpedyoricnlcd on ALOI Safcgu.rdi.g policy.

This aoh.y will be part ofthc policy fraDe*ork withi. the Human Rcsources Manual

rvhich is icquned 1o be explained ro cvery ne* stafl member as pan otrbet duction

aDd theymu$ conim receipr &d conpli.ncc with $e rolicy.
. EnsrE apprcpriate aclion i taken nr thc cvem.rincrdenrrconcems olabuse and suppori

providcd ro the individual/s who raisc ordisclose lhe LUrccxr

. ln$trc rhal.oondonlial, delailed and accnrate records otall satesuarding concms aE

maintaiired and secuieiy {ord:
. Prclcnttaccmploymenrdeploydentof unsunable individnahi

t rN'..-brr .leJu-rdi'sdrar;clc s, po..du'p.r'e I opem'ro':

ALO Saf€suardins Polic,
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Keep a detailcd resistrofsategusdins issues Eked
Nol rolerate possession or &cess to uy halertatrnal
and peEons wnh disabihicsj

Whorever po$iblc. ensurc that dortrer adutr

whcn working in theproximily otchitdreni

Nnt alloN any olfie staflDembe6 io invne

tnles rhey arc at innrediak rist of injury or in

n.acconpanied chilJ::: ..:

The policyard pocedLres wiltbe videlydksenrinaled md are mandatory torerenon:::r: r::
vith rhe ALO and its pannci oBturizalions. Iailure to comply wirh rhis poticy dd po.:jr:::
will be addressed withour delay Md Day ullimately rcsult in dismissal/exclusion rrom rir.
oBaiisation h apprcpiare case. tundnrg n.y be suspenrted and/or parrnership haybe cancelle,j
silh.onccnred oryxnlzation.

1,t. Reportitrg rtr.l Procerlures

Thc Sareguardins Ofi.er atier benrg nfomed of an alegation wilt make a prelinnra4
assessmenr and derennine tnc .ouse ot aclion appropnatc to lhe seriousness oa ltre allesed
ofien.e As a nralcr ot principte. once ir is dcctded th e allesed abuse nftds to be
nvesiigated. then the Safesuardnrs Omcer wiU dhclose all rlevant infomarion ro thc Senior
Exaurive (olqation9 comhnree.

The lolbNnrg are key $eps h myprocess ro subsranriare any reponed dieeations:

A. Investtgai€

Tnc Salegunrdints Oaficer wit consult with fie AtO meagers as appiotnare I rt lhe abuse
oc.uned wirhin the.ontext ofa pmject.,rhe,llesxrion vill be inve$igaied a.d rheindnidu,l(s)
concemed inronnedorlhealegations asainsl hrm or her, dthecou6eofaction tobe ra(.n At
thc she linie lhe Saleguadins Oficer Nitl cnsure rhal all i.aomarion in the posession orrhe
indilidual suspeded is securcd fo. invesrigatio.. It appropriale to s,resmrd ALO during rhe
nrveslisalion period, rhe indivirlual ailesed to trave conmincd rhe abuse nay tre raken out ot
his/her posiri.n. Tnis nay nean rhe individnar ts put inio molher posilio., or pur on terle rnh
p,y, lealc wnhoutpay, o. EpensioD.

c)Qr"^*
ALO S.feguarding Poticy n 4,,
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offense, invesrigarions wilt be caried.ur
lnvollemc.t of extm,j panies hus be

Ersurnrg a rcpon h is$rod on a rinely basis deuiling rhc nndi.ss and conclusions oftlE
iirvestigarion inctuding EcomDcndations for acrion io be laken. Tbe Epon wiI ontvbe dhcr.sed
ro tl.o. . qr,l. r le.r nk .,,eed .o L,or i r 5,npor"nr,oa.oJddrrr," r"..r*,-o,
lo- '.o...ed.r \ro,.do',r,rd ,o\q,.1rt\ ro d 1r ocpor. . ,J ,o p o .cr {LO,.on

porenlial loss otrcpurario. ard goodwiu

B. ColtectDvidcnce

Dependingonthe magirrde dthecomplexilyorrhe
by lhe ALO\ senior Managemed Team (SM!. Tne
appoved by rhe Operations Comhntee

rs. RespoDsibitiries for Case Matrag€nent
Tne SalesMrding Otlcer wi| be the key peson in nraragns the
soious salesuardins viotarion, the Safceuardins Omcer nay wsh

! Scnior \4fiagernenr Team

. HR Manacer/Coordinator
'rhe case conaorence should decide the next seps ro lakq includinsany protection concens and
sDpporr needs ro. the suNivor dd olher stakehotdm.

c,se.If ihe report a eses a

to hold a c6e confeMce

I6. Provide Slppo.t to Snrvivor

Thc SafegDlrding Onjcer, nr consulrario. wnh rhe

suppoi. ro $niv.(, or safeguardins incidents,

scnlor manaschenr. FiU

t?. Dechion on theNelrSt€p3

Slfesuardntg Olficerdecidcs lbe nexr srcl)s.

. No tunner &tion (tor cxdnrFle if the.e k insuin.ieDt intomarior
rep.n rcfcrs to in.nteols outside lhe orsanizaliont .emit)

! lirldsrisalion is requncd lo carher turlh er jn tonnariorl
. Inmediare dtscipiinary aclion iano fu(her intimarion needed

,, ^s:gtry- -
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llar invesLigatio. is reqnned md the orsanizalion

ide.tilyresources to.onductlhe investigalion.

In .ase ol aaillre ro acr nnon suspccred or rcponed thc

cfeckd peson.Ihe Saacsna ing Ofice. wilt do.ument

case.learly and confi dentially

docs noi lave nnemat capaciry, ALO *il]

vicrin will dnectly conract wilh rhe

all decisions nade re$ttjns Imn the

18. Decision on O u tcom€ o r rnr€srig. tion Reporr

Senior ManageDent Team (SMT) will make adecisioi based on rhe infomalion provided in fie
rnve$i gatio n reporl D4Gio.s retatingto lhe Subjecl ofconcem shoutdbe made in accordance

*ith exidrg policies aDd procedurcs for sraf nhconducr.

Ilar rhis or in dy srage nr the process cnminal acttlily is suspecred, the case should be rctercd
to tlrc rolevant aurhoritres ,,tusr hi ntu), pose d *k ta nhp e inyotret i. the tuse. lnthis case.
the SMT rosedrer Nnh orher senior stall will ned ro d@idc on how to prccecd. This deision
should be nrade bcanng in mi.d a risk assessnent ot potenrial Drctectioi risks to aI concemed

including rhe suryilor ed the Subj€toaConcen.

19. Lclrning and Inproung
ALO. atrough nnplenentaiion orthis poli.y, is detcmined ro keep inrproving knowledse and

undeshndirrg ofhow best ro prorecl cnildren md vul.erabtc adulrs lt ts ro revieN Elared
practiccs b, annuallyro check wherher n was effectivcly pEventing ad managnrs sateguadnB
,n the work The purpose ofthe reviews is lo eflecr on lessons abour wben rhe sKteDs need r.
improvc ro protect childrcn and adull in isk bererin turuie

The policy rvill be rcvidwed a ycar atier dclelopmenr ed llrar every rwo ycas. or in rhe

Changcs in lesilatior md/or sovcnnenr suidmce

As a result of any other siBrificmr chmse oi event.

ALO SafegDrdinsPoli.y
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ALO Srfeguardi.g Officer

The Asrstance lor thc Livelihood olOrisins (ALO) hs developcd rhe Satesuading poltcy for
ia en,ployees. ALO belicves thal lll nrdividuak have lhe nsh to ljve wilhout fear. frce irom
sexual h arassm eDr and abuso. serual ioleDce, exptoilalion, andanyabuseofpoqerregardle$of
age, sender, sexuahy. dkabilirx rehgion and erhnicily ALO is dotemined on zcro tolerance
policy for sexual abnsc, cxplonaron and hmsme.r by any of irs edployees, votunteeB,
consultams, parireN or any orhei rpresenr.tilcs sso.iared *,irn the delilery ofic rvork ThN
tyre ofbehaviour is against ALO'Sbeliels, ralues aDd missionj and satcsuardjng js a prioiryor

ALO lus decided to dosignate a Safestrard Fo.al Person to ensure inrptenentation or rhe

Roles and Responsibilili€s

Roles and Esponsibilities orrhe ALO Safceuard Focal Peson arc ro supporl ALO in day lo day
implernentaiion ol the ALO Safesuard g Policy wirh leclxrical suapon flom rhe Senior

To acr as ihc mai. point of conrad wnhin ALO for satesuardingi
To en c rlrt st.ilmembeG and pannes lre awaE otrhe ArO Safeeu.ding poli.y and
tben Esponsibilitles under rr j

To adlne and snmon slaff menbcre and parrn6 witn tac implmentarion ot rhe
safesuardins policy. includrns risk asessmcntsi
To cnsurc thar eleryone understands their oles and rcsponsibililies in Especr oa rhe
safesuardins policy and isprovidedwith appropriatc leaming opponn nit ies ro Ecosnize.
iddnrify and respond to siAir of abuse, neglect md other saaeguard,ng concems retaring
to childicn, women and vulneEble p cop le;
To cn$ye rh,L $e name md conract det.ils of dre Safegudd Fo.al PqsonG) ar. nlade
alailahleso th peopleknovhowlonheacoDcen whereroscekadlicei
Io !.1as fisr point of contacl lor
woinen and vulnerable people and

To cnsure thar.o.firlenrral, derailed
mannaircd and sccrrely sloredj

concems Esardins protecrion incidenh ofchildren,
to raise those concems to lhe Senior Nl.nasemenr

ard accuralc records orall safequardiDs.on.cms,rc

To DFdate lhe risk,ssessmed d plan on a regnlarbasls rhorghout and anernr case as

c&* Al-O safeguardins Policy a A'n
{a+rr/
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. To documenl all decisions nadercsulting fron the case clearlv and conlldenli'llv:

: i::;." ;;,;;;; ,,'ion * d,onrro"r. o'h" s""egud'r' rs oor "v p o'drtr
' .,"'::i:; J.';:;";; " +" '** ""i,g"- r' r ro- rr'' v r' d p r ro

;;;:;, *:"4.""i",,p,.1 en,,\e qr esuddtr e 
por' \ d ar, re"

Skills dnd Char!ct€rislics

' Hxve ktrowledse lnd expeicnce about saleguddins and olecrion otcbildren womcn

intlvulmiablcPe.Ple,
. ;:"'.:. *;,":-i.r:".,.i.hr heo.P 'o 'rdh''n''op'r 'ol'an J 

'ec'
: ;:;;;..;."r;. ",', .ood rcn' rac rc''\rr - v 15 "drJs 

dFd chi d'en

. ee,.,e o.e,r..rn"rc,'ronf"1 " ird'eioc ' Iv'l 1\ot '€d':r"ratre'.

. i.i'" "'"it 
,,'.."='oeIvc'ra'rh'por''' I rrD'eme' 'd' trore'ponJ(he'

,;;.,".',.:'"", p,oF "or orc''rdre r' so'er d'r \ urr Prab'''eoo oc'L''

. ;'";;,,,".. .o -fel;rd ns'\ird'i v ol en rd u h''dole reoprc "nJ 
up\''d'n''l e'

- 
.:;,.":;'.'.;."'i;'..,'i,,)'o-'o.' ro' 

"a 
dcre"d '" eglJrd''-'

' T;aBUreand PLes'ntution \kills'

' R. rhlJrolco rntonnarroi confidenr J '

D,/
{$.*/
.ffi'#'#^"fu
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